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Dear Patrice,
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1. Overview and Pricing Summary

This work plan describes ERG's approach for performing the tasks described in the statement of work
(SOW). It includes a description of the activities associated with each task as well as a list of transmittals
and deliverables and their due dates.

Table 1 provides a summary of ERG’s proposed hours and pricing. Section 10 provides a more detailed
breakout of pricing by subtask, labor categories, and other direct costs (ODCs).

Table 1. Summary of Proposed Hours and Pricing

Contract year Hours ‘ Price
Year 1 4,913 $1,469,721
Total Task Order, All Years 4,913 $1,469,721

2. Background

The lower 8.3 miles of the Lower Passaic River are one of four Operable Units (OUs) of the Diamond
Alkali Superfund site. This OU is designated as OU2. The site has been on the National Priorities List since
1984. Contaminated sediments in this portion of the river are a significant source of contamination to
the rest of the river down to Newark Bay. Contaminants including dioxins, mercury, PCBs, and DDT and
its breakdown products can accumulate in in aquatic life and pose an unacceptable risk to human health
and the environment.

Under an administrative order on consent (AOC), Occidental Chemical Corporation (OCC) is performing
the remedial design for this OU. The cost for remedial action (RA) is estimated at $1.38 billion. EPA
Region 2 has issued a notice of potential liability to approximately 100 parties and has offered a first
round of cash-out settlements to approximately 20 potentially responsible parties (PRPs). Region 2 will
address the liability of municipalities and public entities separately.

Under this TO, a third-party allocator will support Region 2 in assigning a share of responsibility to 83
non-public, non-municipal PRPs (representing 97 facilities) not included in the first round of cash-out
settlements. The results of the allocation will be used to enter into settlement agreements with the
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subset of PRPs with the greatest share of responsibility to perform the RA and enter into another round

of cash-

out settlements. This effort will be based in part on existing information and contacts generated

from previous attempts to develop a mutually acceptable allocation of liability.

This is an ongoing project with a well qualified service provider already in place under a previous
contract. ERG has selected the same service provider, AlterEcho, to continue the work.

3. Assumptions

This work plan and pricing estimate are based on the following assumptions:

General Assumptions

Task A:

Task B:

Activities and pricing are included for the entire 13-month period of performance.

ERG reserves the right to adjust the amount of the budget for general task order management if
the contract and task order periods of performance are extended beyond the current period of
performance.

This TO can be modified to change the statement of work or add funding.

Preliminary Work

General task order management activities include development of monthly progress reports and
invoices, regular status check-in calls with the TOCOR, ongoing updates of progress and financial
data in ERG’s project tracking system (as required under ERG’s CPRS contract), and development
of the task order final report.

The Task Order Manager (TOM) estimate includes 2 hours to connect with and onboard the
selected service provider; 10 hours to develop this work plan; and 10 hours for general
management, including subcontractor coordination, review of key deliverables as needed
(including the required TO closeout report), check-ins with EPA as needed, and required
progress reporting and invoice review.

ERG’s Project Manager (PM) provides overall quality assurance. The PM estimate includes
review and consultation on work plan development, deliverable review, and any challenging
issues that may arise.

ERG's administrative staff estimates include hours for preparing this work plan, setting up a
subcontracting agreement, processing subcontractor invoices, setting up this TO and recording
the necessary monthly data in ERG’s project tracking system, and generating monthly invoices
and progress reports.

Allocation Design and Production

A maximum of 83 PRPs will be provided an opportunity to participate in or be evaluated for the
purpose of determining a share of responsibility in the allocation process. They are designated
herein as Allocation Parties. Ten of these PRPs are non-participating parties.

The allocation will cover a maximum of 92 facilities associated with the 83 Allocation Parties.
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e Al OU2 Allocation Parties will be designated a share of responsibility in the Final Allocation
Recommendation Report.

e Al OU2 PRPs which have agreed or agree in the future to participate in the allocation by
executing the OU2 Allocation Guide and Confidentiality Agreement (Participating Allocation
Parties or PAPs) will be provided an opportunity to participate in the design of the allocation
database and process and to provide additional site-related information for possible addition to
the database.

e The Final Allocation Recommendation Report will divide the Allocation Parties into logical
groupings of similarly-situated PRPs

e EPA will provide the ERG Team with a listing and contact information for each OU2 PAP.
Reference herein to meetings or other forms of communication with the OU2 PAPs means
communication with the identified representatives of such parties.

o A maximum of 593,895 pages of documents will be reviewed and utilized to conduct the
allocation, including:

o A maximum of 130,000 pages of documents received from EPA for ERG Team review under the
previous contract.

o A maximum of 413,895 extra pages of documents received from PRPs for ERG Team review
under the previous contract.

o The PAPs have indicated to the ERG Team that they have an additional 50,000 pages of
relevant documents to submit over the remainder of the project.

e At the time of termination of the prior Task Order, the contractor was awaiting notice from EPA
on its determination regarding an offer of Early Settlement to 20 of the PAPs. Consequently, the
contractor was unable to complete Draft Facility Data Reports for the PAPs being considered for
a possible EPA Early Settlement offer. Therefore, Draft Facility Data Reports for such PAPs will be
completed pursuant to the current work plan. The timing of EPA’s determination regarding Early
Settlement offers may affect the contractor’s ability to complete the tasks specified in Tasks B4
and B5 within specified deadlines. For the Work Plan, the ERG Team is assuming receipt of
notice of EPA’s determination regarding Early Settlement offers on or before September 27,
2019.

e All communications by the ERG Team will be by phone or email unless a meeting is noted.

e The ERG Team estimates 6 hours of communications per PAP over the remainder of the project.
This time is presented as communications in Tasks B3, B4, B5, and B6, and meetings in Tasks B5
and B6. This partially responds to the PRP outreach requirements specified in Section 11.B.2 of
the SOW.

e A maximum of 4 hours of combined project status/update calls will be held by the ERG Team
with EPA per month.

e The allocation database will be designed and organized primarily for purposes of allocation.

e Any part of a communication, attachment to a communication, presentation, or written material
provided to OU2 PRPs by the ERG Team that involves a description of the site or EPA actions or
activities will be provided to EPA for review and approval prior to submission to the OU2 PAPs.
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e Unless otherwise noted herein, all allocation-related communications by the ERG Team
involving the OU2 PAPs or representatives of EPA or DOJ, individually or in groups, will be held
confidential pursuant to the provisions of the ADR Act of 1996, 5 USC 574.

e In order to ensure a common expectation of confidentiality, all PAP participants in the allocation
process have entered, and EPA has appropriately acknowledged, a confidentiality agreement.

Pricing Estimate

e All labor has been priced at ERG’s Year 1 contract rates, given the expected period of
performance for this work.

e The specialized nature of this work means there are very few individuals who are well qualified
to do it. Thus, the market rate for these experts is high. Accordingly, several of these individuals
fit into the labor category “Scientific/Technical Consultant or Analyst - Level 3A,” which—
because of its high rate—requires case-specific approval from the Contracting Officer to use. We
hereby request permission to use this labor category for this TO.

e To offset some of the cost, ERG is able to offer a discount of 32 percent on the aforementioned
labor category, relative to ERG’s contract-level rate schedule. This discount applies to this TO
only.

e Travel:

o Key project meetings will be held at the EPA Region 2 office or another location in the greater
New York City metropolitan area as determined by EPA, or hosted by OU2 PAPs if they supply
meeting space. These meetings will require travel for ERG’s selected service provider, whose
key staff for this project are located in the Washington, DC, area.

o Four meetings, each involving two staff from ERG’s selected service provider, are assumed.
Two of these four meetings will require overnight stays.

e Space and equipment for meetings will be provided by EPA or PAPs.

e ERG has included costs for long-distance calling on Task A. This ODC covers the cost of
conferring with EPA TOCORs/etc. and service providers.

e QOur pricing estimate also includes two service center allocations described below. These
allocations are applied per hour of ERG labor, in accordance with our disclosed accounting
practice approved by the Defense Contract Audit Agency, and in accordance with ERG’s CPRS
contract. We charge these costs across all projects that benefit from the use of these shared
resources. These costs are not included in ERG’s indirect overhead rate pool.

o One of these allocations covers the cost of computer equipment and general software
licensing (e.g., Windows operating system, Microsoft Office). This charge is allocated at a
current rate of $1.52 per hour of ERG labor.

o The other allocation covers local telephone access, include facsimile costs, telephone
voicemail and other system costs, and telephone equipment depreciation. This charge is
allocated at a current rate of $0.34 per hour of ERG labor.

e Itis ERG’s disclosed accounting practice to charge our currently accepted general and
administrative (G&A) rate to all ODCs. In accordance with ERG’s disclosed accounting practice,
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4.

ERG will apply our most currently accepted provisional Subcontractor Overhead rate to all
allowable subcontractor and consultant ODCs incurred under any resultant contract.

Project Methods and Approach

ERG’s general approach to this TO consists of the following steps:

ERG has prepared and submitted this work plan and a pricing estimate. We will proceed to
perform work described in the following SOW tasks upon issuance of the TO by the Contracting
Officer.

All reports, transmittals and deliverables will be submitted to the TOCOR and Project Officer
(PO).

ERG will be responsible for evaluating the service provider’s performance at the end of the
project and during the project if it lasts through the annual contract evaluation performance
schedule.

ERG understands that during the performance of this work, Region 2 may share information
with the ERG Team that is pre-decisional and deliberative or is considered to be attorney work
product in preparation of potential litigation. ERG recognizes that such work is privileged to the
United States and EPA under the Freedom of Information Act. While the ERG Team will conduct
the allocation process in a manner transparent to the public to the extent possible, the ERG
Team will consult with EPA before releasing information to the public to ensure confidential
information is protected.

In conducting this work, ERG will comply with all terms in the overall contract, including—but not limited
to—the following requirements:

ERG and subcontractor AlterEcho (ERG Team) will not interpret EPA policy on behalf of the EPA
or make decisions on items of policy, regulation or statutes. The ERG Team also will not take a
stand on the merits of substantive items under discussion.

In gathering information or performing research with parties outside the EPA, ERG Team
members will identify themselves as contractors to EPA and not as EPA employees.

ERG will approach this task in accordance with the basic terms of the contract and according to
the established norms and ethical standards of ADR professionals. Specifically, ERG will ensure
that ADR professionals supporting this TO abide by ethical codes of conduct such as those
defined in the SOW. Information provided to the ADR professional by any of the parties,
communications between parties and the ADR professional, and notes and dispute resolution
work product generated by the ADR professional during work pursuant to the TO will be
maintained as confidential by the ADR professional pursuant to the provisions of the ADR Act of
1996 (Public Law 104-320; 5 USC 571 et al.) and applicable federal, state, and judicial
requirements.

To enhance the positive substantive, relational, and procedural outcomes from ADR cases, ERG
will direct all ADR professionals providing services under this TO to do the following prior to the
mediation or facilitation and throughout the process:

o Inquire about whether individual participants have the time, financial, and logistical resources

necessary to participate effectively in the process and—where resources are inadequate—
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assist them in identifying appropriate resources or in making necessary adjustments to the
process to accommodate resource constraints.

o Assist the participants in identifying the issues that are important to resolving any controversy
and solutions that will address the needs shared by the participants.

o Conduct the process to promote active engagement from all participants.

o Explore with the participants appropriate ways to incorporate high quality and relevant
information resources necessary to resolve the issues.

o To support productive dialogue and effective implementation of any agreements reached by
the participants, ensure that participants have appropriate authority to make commitments on
behalf of their organizations.

e Obtain approval in writing for any long-distance travel.
As prime contractor, ERG will support this TO through the following activities:

e Provide monthly progress reports by the 15™ of each month.

e Communicate and coordinate with the EPA TOCOR as needed.

e Coordinate with the subcontractors.

e Incorporate the principles of quality management while carrying out this task.

e Provide deliverables in electronic format (as agreed to by the TOCOR) to the EPA TOCOR.

e Notify the EPA PO and TOCOR when 75 percent of the funds provided have been expended or
funding for less than six weeks of work remains.

5.  Work Tasks
Task A: Preliminary Work

Task A1: Select Dispute Resolution Professionals

ERG will select a team of experienced senior dispute resolution professional to provide all support under
this TO, in consultation with the TOCOR and PO. Service provider selection will be based on the team’s
knowledge of the Superfund allocation of liability process; experience constructing allocation plans
consistent with EPA settlement guidelines and legal requirements; access to resources for database
design, entry, analysis, and manipulation; and, understanding of the PRP legal and technical issues and
concerns in designing allocation processes. Based on these qualifications, and prior experience, ERG has
selected AlterEcho as the service provider. AlterEcho provides technical continuity, historical knowledge,
and relevant experience.

Task A2: Develop Work Plan

ERG has developed this work plan to provide a detailed explanation of all activities associated with and a
proposed approach for completing each of the defined tasks. The ERG Team has identified the

transmittals and deliverables and their associated due dates and developed a detailed budget, including
a breakout of labor hours and other direct costs. This work plan also identifies quality assurance/quality
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control procedures, conflict of interest (COI) assurances for all ERG Team members, and procedures for
substitution of labor categories in the event of temporary or permanent personnel changes. We will
proceed to perform work described in the following SOW tasks only upon issuance of the TO by the
Contracting Officer.

Task A3: Oversee Deliverables

In accordance with proper contract implementation, ERG and the selected subcontractor will ensure
effective oversight and management of the resources and deliverables required by EPA. Specifically, the
ERG TOM for this effort will:

e Ensure that all technical direction received falls into the scope of work prior to initiating any
action.

e Ensure completion and maintain copies of all contract transmittals and deliverables.

e Assist in resource planning, and manage the budget and hours on a regular basis to ensure
accurate and effective financial tracking.

e Qversee subcontractor activities through regular and periodic conversations with the
subcontractor to ensure effective performance.

e Ensure that monthly progress and financial reports accurately record the level of effort
expended, clearly articulate the work completed and work planned for the subsequent month,
clarify any lagging subcontractor costs, and identify any problems encountered and activities to
address them.

e Speak on an as-needed basis with the EPA TOCOR to review the financial and work status of the
project.

e Review the first progress report and invoice with the EPA TOCOR.

e Update ERG’s management tracking system on an ongoing basis.

Table 2. Transmittals and Deliverables Under Task A

Item Title Due no later than ‘ Type ‘
A-1 Work plan August 30, 2019 Deliverable
A-2 Monthly progress reports 15t of each month** Deliverable

**ERG will not prepare or submit a progress report in months when no substantive work has been performed.
Task B: Allocation Design and Production

Task B1: Initial Review

Under the previous contract, EPA provided the contractor with the information, materials, and reports
generated pertaining to the allocation. AlterEcho organized and reviewed this information under that
contract. No further activity or level of effort is anticipated for this task.
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Task B2: PRP Outreach

Throughout the course of the allocation, the ERG Team will conduct outreach to OU2 PRPs participating
in the allocation to provide them with the opportunity to comment on and correct the draft data reports
produced under the previous contract and to provide input on the drafting of the allocation
recommendation report. This will include:

e Ensuring that each PRP’s data or information used in the allocation is correctly input into the
database.

e Soliciting PRP positions on the drafting of the allocation recommendation report.

e Communicating how their input was or was not taken into consideration in developing the
allocation recommendation report.

The activities and level of effort associated with the PRP outreach activities described above are directly
linked to the Allocation Design and Production tasks described below. They are incorporated into the
descriptions and estimates for those tasks.

Per Section 11.B.2.b of the SOW, the ERG Team will prepare and provide to EPA a report regarding
outreach efforts conducted with the OU2 PAPs during the entire project, including a list of participants
in outreach efforts, a description of topics discussed, and a summary of issues or concerns raised.

This task will require the following efforts on the part of the ERG Team:

e Review and provide EPA with a generalized description of topics discussed and summary of
issues or concerns raised by OU2 PAPs during conduct of the TO, without attribution to
individual OU2 PAPs.

e Prepare and provide EPA an overview of conducted outreach efforts, including a list of OU2
PAPs that have participated in outreach meetings, conference calls, or individual
communications with the ERG Team.

Task B3: Searchable Database

Per Section 11.B.3 of the SOW, the ERG Team will maintain and update the searchable database
developed under the previous contract. The searchable database contains and organizes all of the
information and data used in the allocation.

e Under the previous contract, the database was designed and initially populated with
information received from EPA, including PRP disclosure statements and nexus documents from
third party litigation totaling approximately 130,000 pages.

e Under the previous contract, the database was also populated with up to 413,895 pages of
documents received from PRPs deemed relevant to the allocation by the previous contractor
and any other information used in the allocation.

e The database is designed in such a way as to allow access and use by EPA and DOJ staff for their
settlement purposes.

e Completion of database: The ERG Team will upload applicable new documents received as part
of the TO activities. The PAPs have indicated to the ERG Team that they have an additional
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50,000 pages of relevant documents to submit. The ERG Team will complete the database and
provide the completed database to EPA when the final allocation recommendation report,
described in Task B7, is complete.

Task B4: Draft and Final Facility Data Reports

Per Section 11.B.4.a of the SOW, the ERG Team will organize and conduct a technical and scientific
evaluation of data in the allocation database to develop individual data reports for each of the OU2 PAP
facilities for which an early settlement was not offered by EPA. Under the previous contract, 72 Draft
PRP Data Reports were completed and made available to the PAPs for submission of corrections or
suggestions. At the time of termination of the prior contract, the contractor was awaiting notice from
EPA on its determination regarding an offer of Early Settlement to 20 additional PAPs. Consequently, the
contractor was unable to complete Draft Facility Data Reports for the PAPs being considered for a
possible EPA Early Settlement offer. Therefore, Draft Facility Data Reports for such PAPs will be
completed pursuant to this work plan. For the this work plan, the ERG Team is assuming receipt of
notice of EPA’s determination regarding Early Settlement offers on or before September 27, 2019. The
Draft Facility Data Reports will provide selected information regarding each OU2 PAP's relation to OU2
and OU2 contaminants of concern that will be used in conduct of the allocation. The ERG Team will
establish a deadline of 10 business days from receipt of the Draft Facility Data Reports for submission of
corrections or suggestions by the OU2 PAPs for improving the quality of the received Draft Facility Data
Reports.

This task will require the following efforts on the part of the ERG Team:

e Conduct coding of data and loading of coded data obtained from OU2 PAPs into database.
e Review preliminary factual submission by OU2 PAPs.
e Review site data loaded into database to determine appropriate organization for allocation.

e Compile and organize site data in database to support allocation analysis and share
computations.

e Organize data in allocation database into and draft individual OU2 PRP data reports for each of
the OU2 PAP facilities for which an early settlement was not offered by EPA (up to 20 facilities).

e Provide a copy of the Draft Facility Data Reports to the OU2 PAPs for review.

Timing of this task is dependent upon receipt of notice of EPA’s determination regarding Early
Settlement offers on or before September 27, 2019.

Conduct of this task is dependent upon the following factors:

e Access by the ERG Team to EPA technical data regarding site conditions and the selected OU2
remedy.

o Sufficient data on identified PRPs to allow analysis of associated contaminants of concern and
hazardous substance fate and transport at the site.

e Successful establishment of the allocation database.

e Receipt of additional data from OU2 PAPs for inclusion in the allocation database within
established timeframes.
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Per Section II.B.4.c of the SOW, the ERG Team will analyze corrections or suggestions for improving the
quality of the Draft Facility Data Reports received from OU2 PAPs to determine whether modifications of
the original draft data reports are warranted. Based on this analysis, the ERG Team will modify the data
reports, as deemed appropriate. The ERG Team will then provide a copy of all of the Final Facility Data
Reports to the OU2 PRPs, with an explanation of how suggested changes were, or were not,
incorporated.

This task will require the following efforts on the part of the ERG Team:

e Analyze received suggestions and corrections to Draft Facility Data Reports in relation to existing
Site data and the final allocation design in order to determine appropriate modifications.

e Modify the individual data reports, as warranted based on the above analysis.

e Provide an explanation to the OU2 PAPs regarding whether, and if so how, received suggestions
resulted in changes to their individual data report, including a description of why their
suggestions and comments were, or were not, taken into account. Upload Final Facility Data
Reports to the confidential allocation document repository.

e Asrequired, the ERG Team will conduct communications with individual OU2 PAPs to answer
guestions regarding their Final Facility Data Reports.

Timing of this task is dependent upon the following factors:

e Receipt of comments from OU2 PRPs regarding their Draft Facility Data Reports within
established timeframes.

e Receipt of notice of EPA’s determination regarding Early Settlement offers on or before
September 27, 2019.

Task B5: Allocation and Report

The ERG Team will ensure that each PRP’s data or information used in the allocation is accurately input
into the database and will solicit from the PRPs participating in the allocation positions on the drafting of
the allocation recommendation report (as described below). AlterEcho will perform the allocation. The
activities and level of effort associated with performing the allocation are directly linked to the subtasks
described below. They are incorporated into the descriptions and estimates for those tasks.

Per Section 11.B.5.a and b of the SOW, the ERG Team will prepare a first draft of the allocation
recommendation report and submit it to the OU2 PAPs for review. The draft allocation report will
designate shares of responsibility among the OU2 PRPs, as appropriate based on the allocation analysis.
The draft allocation report will include a recommendation on the possible grouping of the OU2 PRPs into
tiers of similar levels of responsibility.

This task will require the following efforts on the part of the ERG Team:

e Conduct communications, including conference calls and/or meetings, with OU2 PAPs regarding
recommendations on and legal/equitable theories pertinent to conduct of the allocation raised
in Position and Response Briefs received from the OU2 PAPs.

e Review and consider input regarding allocation received from the OU2 PAPs and EPA.
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Review and understand the basis for EPA’s selected remedy for OU2, in consultation with EPA
technical and legal personnel.

Review and understand the relative toxicity of identified contaminants of concern relevant to
the selection of the OU2 remedy, in consultation with EPA technical and legal personnel.

Analyze the relative toxicity of materials discharged by OU2 PRPs and other differentiating
factors, including fate and transport of hazardous substances released by PRPs based on the
data contained in the RI/FS, in relation to the selected remedy.

Compile and analyze allocation data related to each OU2 PRP, including contaminants of
concern, to establish the relative impact of the actions of each OU2 PRP on the conditions that
resulted in EPA selecting the OU2 remedy.

Establish appropriate allocation algorithms.

Load compiled PRP data into allocation calculations to determine relative relationships among
the OU2 PRPs.

As appropriate, establish appropriate tiers of OU2 PRP responsibility based on calculations and
consideration of equitable factors.

Prepare the draft allocation recommendation report.

Submit the draft report to the OU2 PAPs for review and comment.

Timing of this task is dependent upon receipt of position briefs and reply briefs regarding allocation from
0OU2 PAPs within established timeframes.

Per Section 11.B.5.c of the SOW, the ERG Team will plan, schedule, and conduct a meeting with the OU2
PAPs as a group regarding the draft allocation recommendation report. The purpose of the meeting will
be to advise the OU2 PAPs as a group regarding the draft allocation recommendation report and to
obtain preliminary PAP comments regarding the draft allocation recommendation report. The ERG Team
will also communicate with the OU2 PAPs individually to obtain the input of OU2 PAPs, including those
that did or were unable to attend the meeting, regarding the draft allocation recommendation report.

This task will require the following efforts on the part of the ERG Team:

Making arrangements for a meeting in the greater New York City metropolitan area sufficient to
accommodate the OU2 PAPs as a group.

Coordination of meeting space and equipment for meetings provided by EPA or OU2 PAPs.

Communication via email with the OU2 PAPs regarding substance, date/time, and location of
meeting.

Development of the meeting agenda.
Development of participant materials, as needed.
Travel of two senior staff from Washington, DC, to attend the meeting.

Communications by a Dispute Resolution Professional via phone, email, or other electronic
media with OU2 PAPs as required.
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e Recording of PAP general comments regarding the draft allocation recommendation report,
without attribution to individual OU2 PAP comments.

Per Section 11.B.5.c of the SOW, the ERG Team will prepare a Final Allocation Recommendation Report.
The Final Allocation Recommendation Report will take into consideration comments on the Draft
Allocation Recommendation Report received during meetings with and received in position and reply
briefs from the OU2 PAPs and during communications with EPA regarding the nature and scope of the
Final Allocation Recommendation Report.

This task will require the following efforts on the part of the ERG Team:

e Review and consider the comments received from OU2 PAPs regarding the Draft Allocation
Recommendation Report.

e Conduct communications, including conference calls and/or meetings, with OU2 PAPs regarding
comments regarding the Draft Allocation Recommendation Report received from OU2 PAPs.

e Edit the Draft Allocation Recommendation Report to incorporate appropriate modifications
based on received comments to produce the Final Allocation Recommendation Report.

The ERG Team will provide access the OU2 Allocation Database to identified members of the EPA Case
Team. This task will require the following efforts on the part of the ERG Team:

e Submission to members of the EPA Case Team Review of credentials and instructions for
accessing information in the OU2 Allocation Database.

Task B6: Meetings or Conference Calls

The activities and level of effort associated with performing the allocation are directly linked to the
other tasks in this work plan. They are incorporated into the descriptions and estimates for those tasks
as noted. The ERG Team will attend and participate in the following meetings either in person or by
telephone or video conference at EPA’s discretion.

e Progress meetings or conference calls. Please see Task A2 of this work plan.
e Kickoff meeting or conference call with EPA. Please see Task A2 of this work plan.

e Draft allocation recommendation report meeting or conference call with PRPs. Please see Task
B5 of this work plan.

It is anticipated that all meetings will be held at EPA or PRP-provided facilities.

Task B7: Final Allocation Recommendation Report

As described above in Task B5, the ERG Team will complete and submit a Final Allocation
Recommendation Report. All activities and effort associated with furnishing the Final Allocation
Recommendation Report are part of Task B5.

Per Section 11.B.7 of the SOW, the ERG Team will design and produce the first draft of a report regarding
the conduct of tasks pursuant to the TO and submit it for review by EPA. The report will not contain any
confidential or sensitive information. The contents of the Draft Task Order Closeout Report will include:
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A half-page description of the project that describes the nature of the project, the parties, the
process, and the outcomes.

If appropriate, a short section reflecting on the process and procedural lessons learned and
recommendation for improvements and identification of those activities conducted that
contributed to the success of the process.

A brief summary of the final costs of the project, broken out by percentage of labor hours and
other direct costs.

This task will require the following efforts on the part of the ERG Team:

Review of project activities and compilation of a project summary.
Consideration and compilation of thoughts on lessons learned regarding this project.
Compilation of project budget costs.

Preparation of the Draft Task Order Closeout Report.

The ERG Team will prepare a Final Task Order Closeout Report and submit it to EPA. The Final Task Order
Closeout Report will take into consideration comments received from EPA regarding the draft of the
Task Order closeout report. ERG will provide one copy of the Final Task Order Closeout Report to the PO
and one copy to the TOCOR in electronic format.

This task will require the following efforts on the part of the ERG Team:

Review and consideration of comments by EPA regarding the draft Task Order Closeout Report.

Editing, and as required redesign, of the closeout report to incorporate modifications based on
EPA comments in order to produce the Final Task Order Closeout Report.

As directed by the TOCOR, the ERG Team will participate in a post-process debriefing with EPA
officials to discuss lessons learned and potential next steps.

Task B8: Post-Process Debriefing

As directed by the EPA TOCOR, the ERG Team will participate in a post-process debriefing with EPA
officials, including the PO, TOCOR, and relevant EPA management, to discuss lessons learned and next
steps. It is anticipated that this meeting will take place via teleconference.

Table 3. Transmittals and Deliverables Under Task B

Item Title \ Due no later than* \ Type \
Within 2 i f k
B-1 Kickoff meeting or conference call ithin 20 business days of wor Activity
plan approval
. Upon submission of final allocation .
B-2 Completion of searchable database . Deliverable
recommendation report
. . s Within 40 business days of work .
B-3 Completion of final facility data reports 4 Transmittal
plan approval
140 busi d ft leti
B-4 Perform allocation . usme.s.s ays atter completion Activity
of final facility data reports
B-5 Draft allocation recommendation report 140. busme.s's days after completion Transmittal
of final facility data reports
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Item

Title

Draft allocation recommendation report meeting

Due no later than*
Within 20 business days of
submittal of draft allocation
recommendation report

Type

Transmittal

B-7

Final allocation recommendation report

65 business days after completion
of draft allocation
recommendation report

Deliverable

Final PRP outreach report

10 business days after completion
of final allocation recommendation
report

Transmittal

B-9

Draft case closure report

10 business days after acceptance
of final allocation recommendation
report

Transmittal

B-10

Final case closure report

10 business days after receipt of
EPA comments

Deliverable

6.

Reports, Transmittals, and Deliverables

ERG will submit all reports in accordance with the contract. Copies of all contract deliverables will be
sent to both the PO and the TOCOR. If oral briefings are scheduled for EPA staff, the PO will be notified
in time to attend. Specific deliverables and the timing of their delivery are identified in the tables in
Section 5 above.

7.

Staffing Plan

This task order will be staffed as described in Table .

Table 4. Preliminary Staffing Matrix

Laura Bachle (ERG)*

Individual (firm)® Labor category
Communications Specialist — Level 2A

Project role
TOM for this TO

Jan Connery (ERG) Program Manager

Contract-level support and
quality assurance

Trinita White (ERG)

Deputy Contract Administrator

Administrative assistance,
financial tracking, execution of
subcontractor agreement

Lisa Kennedy (ERG)

Deputy Contract Administrator

Process and track
subcontractor invoices

Peter Frongillo (ERG)

Level 1B

Scientific/Technical Consultant or Analyst —

support

Project assistant and TO
financial data management

David Batson (AlterEcho)

Dispute Resolution Professional - Level 3A

with PAPs

Senior allocation specialist;
conduct allocation and prepare
draft and final allocation
recommendation reports; lead
communication and meetings
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Individual (firm)*

Mark Heaney (AlterEcho)

Labor category

Scientific/Technical Consultant or Analyst-
Level 3A

Project role
Subcontractor’s project
manager; quality assurance;
deliverable preparation; draft
and final facility data reports;
draft and final allocation
recommendation reports

Ann Schnitz, Ph.D. (AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 3A

Senior human health
toxicologist; support
performance of allocation

Mike Carney, Ph.D.
(AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 3A

Senior ecological toxicologist;
support performance of
allocation

Rachel Shay (AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 1A

Researcher; maintenance of
searchable database;
preparation of draft and final
facility data reports;
preparation of PRP Outreach
Report

Derek Lawrence (AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 2B

Researcher; preparation of
draft and final facility data
reports

Lynne Larsen (AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 1A

Researcher; preparation of
draft and final facility data
reports

Dan Michor (AlterEcho)

Communications Specialist Level 3

GIS specialist; draft and final
facility data reports; draft and
final allocation
recommendation reports

Holly Sprunger (AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 2B

Quality assurance; draft and
final facility data reports; draft
and final allocation
recommendation reports data
management

Pam Ginger (AlterEcho)

Administrative Clerical/Technical Support A

Administrative; monthly
reports

Rachel Ireland (AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 2B

Researcher and data specialist;
draft and final facility data
reports; draft and final
allocation recommendation
reports data management

Amanda Rohrbaugh
(AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 2B

Researcher and data specialist;
draft and final facility data
reports; draft and final
allocation recommendation
reports data management

Judy Manley (AlterEcho)

Scientific/Technical Consultant or Analyst -
Level 3A

Data specialist; quality
assurance; maintenance of
searchable database; draft and
final facility data reports; draft
and final allocation
recommendation reports
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Individual (firm)* Labor category Project role
Contaminant fate and transport
Scientific/Technical Consultant or Analyst - specialist; support allocation;
Level 3A draft and final allocation
recommendation reports

Karla Brasaemle (AlterEcho)

Senior engineer; quality
assurance; draft and final
Scientific/Technical Consultant or Analyst - facility data reports; support
Level 3A allocation; draft and final
allocation recommendation
reports data management

Nicole Goers (AlterEcho)

Researcher and data specialist;
draft and final facility data
reports; draft and final
allocation recommendation
reports data management

Scientific/Technical Consultant or Analyst -

Kristen Rapal (AlterEcho) Level 3A

" Note that team members other than those listed in the above table may work on this TO to complete the required work. If
substitutions are necessary, ERG will make every effort to replace staff with appropriately qualified personnel in the same or
lower cost labor category; however, this may not be possible because of time constraints and/or available personnel.

*The TO will be managed mainly by the TOM listed in Table 4. However, additional team members may conduct task order
management activities to ensure coverage during periods when the TOM is unavailable (e.g., vacation, illness, business travel,
time constraints). In the event of a temporary substitution, the ERG Project Manager or TOM will notify the EPA TOCOR and PO,
in advance, of the nature and duration of the substitution.

8. Quality Management
As part of routine quality assurance practices, the ERG TOM will:

e Communicate as needed with the TOCOR to review progress.

e Communicate regularly with the subcontractor(s) to receive project status updates.

In addition, all work on this TO will be performed in accordance with ERG’s strict quality assurance
practices including—but not limited to—incorporating quality management principles and processes
described in ERG’s Quality Management Plan into the development of the required transmittals,
deliverables, and consulting services offered. ERG will ensure the timely delivery of all transmittals and
deliverables.

9. Conflict of Interest

ERG certifies that, to the best of our knowledge and belief, no real, apparent, or potential organizational
or individual conflict of interest exists with this task order, based on previous or ongoing work, or other
potential conflict. We recognize our continuing obligation to search and report any actual or potential
personal and organizational conflicts of interest, should they arise during performance of work under
this task order. ERG’s official conflict of interest certification appears on the next page.
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CONFLICT OF INTEREST CERTIFICATION

Eastern Research Group, Inc.
EPA Contract No. 68HERH19D0033
Task Order Request No.: 012

In accordance with EPAAR 1552.209-71 (Organizational Conflicts of Interest), EPAAR
1552.209-73 (Notification of Conflicts of Interest Regarding Personnel), and Prime Contract
clause (Work Assignment Conflicts of Interest Certification), Eastern Research Group, Inc.
makes the following certifications:

ORGANIZATIONAL AND PERSONAL CONFLICTS OF INTEREST:

4 To the best of our knowledge and belief, no actual or potential organizational conflicts of
interest exist. In addition, none of the individuals proposed for work under this Order has
any personal conflicts of interest.

OR:

] To the best of our knowledge and belief, all actual or potential organizational and
personal conflicts of interest have been reported to the EPA Contracting Officer.

This is to certify that our personnel who perform work under this Order, or relating to this Order,
have been informed of their obligation to report personal and organizational conflicts of interest
to our designated COI Official.

Eastern Research Group, Inc. recognizes its continuing obligation to search for, identify, and
report any actual or potential organizational or personnel conflicts of interests that may arise
during the performance of this Order or work relating to this Order.

Laura Backle

Authorized Signature

Laura Bachle
Printed Name

Task Order Manager
Title

August 30, 2019
Date

Task Order Request #013 Page 18 Work Plan





10. Detailed Pricing Estimate

ERG’s detailed pricing estimate begins on the next page.
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ERG PROPRIETARY INFORMATION 0023.01.070.001
CONTRACTS PRICING PROPOSAL
NAME OF OFFEROR: SUPPLIES/SERVICES TO BE FURNISHED:
Eastern Research Group, Inc. Conflict Prevention and Resolution Services (CPRS)
TASK ORDER TITLE Diamond Alkali-Lower Passaic River Allocation (RFO No. PR-R2-19-00427)
GOV'T CONTRACT NO. 68HERH19D0033
TASK ORDER TYPE: Time & Materials
YEAR1  (07/23/19 - 07/22/20)
TOTAL YEAR 1.
TOTAL LABOR HOURS YEAR 1:
DETAILED DESCRIPTION OF COST ELEMENTS
Task Al: Select Task A2: Develop Task A3: Oversee Task B1: Initial Task B2: PRP Task B3: Searchable Task B4: Final Task B5: Allocation  Task B6: Meetings/ Task B7: Final Task B8: Post-
1. DIRECT LABOR DRPs Work Plan Deliverables Review Outreach Database Facility Data Reports and Report Conference Calls  Allocation Rec. Report  Process Debriefing Total Year 1
Discounted
Labor Category Labor Rates Discount* Labor Rate Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price Hours Price
Program Manager $176.53 0% $176.53 2 $353 5 $883 2 $353 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 9 $1,589
Contract Administrator $148.48 0% $148.48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Deputy Contract Administrator $72.36 0% $72.36 2 $145 5 $362 18 $1,302 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 25 $1,809
Dispute Resolution Professional - Level 3 A $379.79 0% $379.79 0 $0 5 $1,899 0 $0 0 $0 32  $12,153 0 $0 170 $64,564 1,276  $484,612 0 $0 5 $1,899 1 $380 1,489  $565,507
Dispute Resolution Professional - Level 3 B $260.99 0% $260.99 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 3 C $219.61 0% $219.61 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 3 D $165.20 0% $165.20 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 A $222.37 0% $222.37 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 B $189.06 0% $189.06 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 C $159.86 0% $159.86 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 2 D $123.16 0% $123.16 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 1 A $163.05 0% $163.05 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 1 B $149.66 0% $149.66 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Dispute Resolution Professional - Level 1 C $100.25 0% $100.25 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Administrative Clerical / Technical Support A $101.17 0% $101.17 0 $0 6 $607 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 6 $607
Administrative Clerical / Technical Support B $84.48 0% $84.48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Administrative Clerical / Technical Support C $62.76 0% $62.76 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 3 A $532.12 32% $360.00 0 $0 45  $16,200 0 $0 0 $0 8 $2,880 17 $6,120 507 $182,518 1,416  $509,753 0 $0 3 $1,080 1 $360 1,997  $718,911
Scientific/Technical Consultant or Analyst - Level 3 B $227.32 0% $227.32 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 3 C $179.76 0% $179.76 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 3 D $109.14 0% $109.14 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 2 A $233.82 0% $233.82 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 2 B $128.48 0% $128.48 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 535  $68,737 360 $46,253 0 $0 0 $0 0 $0 895  $114,990
Scientific/Technical Consultant or Analyst - Level 2 C $105.46 0% $105.46 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 2 D $63.46 0% $63.46 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 1 A $116.28 0% $116.28 0 $0 0 $0 0 $0 0 $0 20 $2,326 32 $3,721 210  $24,419 8 $930 0 $0 0 $0 0 $0 270 $31,396
Scientific/Technical Consultant or Analyst - Level 1 B $74.16 0% $74.16 0 $0 0 $0 13 $964 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 13 $964
Scientific/Technical Consultant or Analyst - Level 1 C $69.90 0% $69.90 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Scientific/Technical Consultant or Analyst - Level 1 D $55.66 0% $55.66 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 3 A $194.02 0% $194.02 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 3 B $134.14 0% $134.14 0 $0 0 $0 0 $0 0 $0 0 $0 3 $402 20 $2,683 164 $21,999 0 $0 0 $0 0 $0 187 $25,084
Communications Specialist - Level 3 C $87.23 0% $87.23 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 2 A $156.12 0% $156.12 2 $312 10 $1,561 10 $1,561 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 22 $3,434
Communications Specialist - Level 2 B $105.29 0% $105.29 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 2 C $64.11 0% $64.11 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 1 A $115.23 0% $115.23 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 1 B $86.55 0% $86.55 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Communications Specialist - Level 1 C $54.72 0% $54.72 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
Subtotal Direct Labor 6 $810 76 $21,512 43 $4,180 0 $0 60  $17,359 52 $10,243 1,442 $342,921 3,224 $1,063,547 0 $0 8 $2,979 2 $740 4,913 $1,464,291
2. OTHER DIRECT COSTS (See attached, Exhibit A)
ERG Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ERG Miscellaneous ODCs $11 $40 $224 $0 $0 $0 $0 $0 $0 $0 $0 $275
Subtotal ERG ODCs $11 $40 $224 $0 $0 $0 $0 $0 $0 $0 $0 $275
Sub/Con Travel $0 $0 $0 $0 $0 $0 $0 $4,691 $0 $0 $0 $4,691
Sub/Con Miscellaneous ODCs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Subtotal Sub/Con ODCs $0 $0 $0 $0 $0 $0 $0 $4,691 $0 $0 $0 $4,691
3a. G&A (Applied to ERG ODCs & line 3b) 19.98% $2 $8 $45 $0 $0 $0 $0 $68 $0 $0 $0 $123
3b. Sub OH (Applied to Sub/Con ODCs) 7.2T% $0 $0 $0 $0 $0 $0 $0 $341 $0 $0 $0 $341
4. TOTAL YEAR 1 6 $823 76 $21,560 43 $4,449 0 $0 60 $17,359 52 $10,243 1,442 $342,921 3,224 $1,068,647 0 $0 8 $2,979 2 $740 4,913 $1,469,721

*The discount shown to the labor category rate for Scientific/Technical Consultant or Analyst - Level 3 A applies to this task order proposal only, and in no way changes our approved contract labor rates.

Use or disclosure of proposal data is subject to the restriction on the title page of this proposal





ERG PROPRIETARY INFORMATION 0023.01.070.001
CONTRACTS PRICING PROPOSAL
NAME OF OFFEROR: SUPPLIES/SERVICES TO BE FURNISHED:
Eastern Research Group, Inc. Conflict Prevention and Resolution Services (CPRS)
TASK ORDER TITLE Diamond Alkali-Lower Passaic River Allocation (RFO No. PR-R2-19-00427)
GOV'T CONTRACT NO. 68HERH19D0033
TASK ORDER TYPE: Time & Materials
YEAR1  (07/23/19 - 07/22/20)
TOTAL YEAR 1.
TOTAL LABOR HOURS YEAR 1:
EXHIBIT A - ODC SUPPORTING SCHEDULE
ERG
Task Al: Select Task A2: Develop Task A3: Oversee Task B1: Initial Task B2: PRP Task B3: Searchable Task B4: Final Task B5: Allocation  Task B6: Meetings/ Task B7: Final Task B8: Post-
DRPs Work Plan Deliverables Review Outreach Database Facility Data Reports and Report Conference Calls  Allocation Rec. Report  Process Debriefing Total Year 1
Unit Price Quantity ~ Price  Quantity  Price  Quantty Price  Quantity Price  Quantity Price  Quantity Price  Quantity Price  Quantty  Price  Quantity Price  Quantity  Price  Quantity  Price Price
TRAVEL AND PER DIEM
None $0.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $0
TOTAL ERG TRAVEL AND PER DIEM: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
MISCELLANEOUS OTHER DIRECT COSTS
Computer and Word Processing Supplies and Equipment $1.52 6 $9 20 $30 43 $65 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $104
Conference Call (per minute/line) $0.11 0 $0 0 $0 1,080 $119 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $119
Telephone Local Access $0.34 6 $2 20 $7 43 $15 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $24
Telephone Long Distance $0.042 0 $0 60 $3 600 $25 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $28
TOTAL ERG MISCELLANEOUS OTHER DIRECT COSTS: $11 $40 $224 $0 $0 $0 $0 $0 $0 $0 $0 $275
SUBCONTRACTOR/CONSULTANT
Task AlL: Select Task A2: Develop Task A3: Oversee Task B1: Initial Task B2: PRP Task B3: Searchable Task B4: Final Task B5: Allocation ~ Task B6: Meetings/ Task B7: Final Task B8: Post-
RPs Work Plan Deliverables Review Outreach Database Facility Data Reports and Report Conference Calls  Allocation Rec. Report  Process Debriefing Total Year 1
Unit Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Quantity Price Price

TRAVEL AND PER DIEM
AlterEcho
Long Distance Travel:
(2 Trips RT Washington, DC, to New York, NY: 2 staff members, 2 days/1 night)

Train $325.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $1,300 0 $0 0 $0 0 $0 $1,300

Hotel $298.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $1,192 0 $0 0 $0 0 $0 $1,192

Hotel taxes $53.64 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $215 0 $0 0 $0 0 $0 $215

Per Diem $57.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 8 $456 0 $0 0 $0 0 $0 $456
(2 Trips RT Washington, DC, to New York, NY: 2 staff members, 1 day)

Train $325.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $1,300 0 $0 0 $0 0 $0 $1,300

Per Diem $57.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $228 0 $0 0 $0 0 $0 $228
TOTAL SUBCONTRACTOR/CONSULTANT TRAVEL AND PER DIEM: $0 $0 $0 $0 $0 $0 $0 $4,691 $0 $0 $0 $4,691
MISCELLANEOUS OTHER DIRECT COSTS
None $0.00 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $0
TOTAL SUBCONTRACTOR/CONSULTANT MISCELLANEOUS ODCS: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Use or disclosure of proposal data is subject to the restriction on the title page of this proposal
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